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1. Improve partnerships with local/regional business professionals and post-secondary partners to 
address work-based learning experiences. 

a. Provide work-based experiences: guest speakers, field trips, job shadowing, mentoring, 
internships, and apprenticeships. 

b. Form advisory boards/committees of business/industry professionals, educators, 
counselors, and post-secondary representatives.   

2. Ensure that the programs of study offerings in your school mirror the needs of the local, regional and 
state needs. 

a. Pinpoint industry recognized credentialing and provide these resources to students in all 
pathways. 

b. Formalize a process to annually address programs that need to be enhanced and those 
which need to be sunset. 

3. Address how special populations can be integrated into local and regional industry needs. 
a. Connect with local agencies to address opportunities for students with special needs. 
b. Identify the specific needs of different special populations and determine their placement 

in the workforce. 

c. Provide appropriate vocational rehabilitation and transition programs for students of 

disabilities. 

  

1. Modernize equipment in CTE programs as identified by subject matter experts (faculty) and program 
advisory boards, as funding allows.  

2. Provide professional development opportunities to ensure faculty are up to date on knowledge, skills 
and abilities required for their program area. 
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